




Central Bucks School District
Finance Committee  

Administration Center – 20 Welden Drive 

Wednesday November 18th, 2015   7:00 pm    Projected time –  75 Minutes 

Jerel Wohl, Chairperson Geri McMullin, Member 

Paul Faulkner, Member 

Dave Matyas, Business Administrator Susan Vincent, Director of Finance 

Agenda 

Information Items 

* This item(s) may be on the public board agenda.  ~   This item(s) may require executive session. 

Please note: Public comment should be limited to three minutes 

1) Call to Order Chairperson Start Time 

2) Public Comment Chairperson 

3) Approval of Prior Meeting Notes Chairperson/Committee Pages 1 - 3 

4) Information / Discussion / Action Items

a. *  Pre-Districting Housing Developments to New Elementary Schools 15 minutes
Dr. Bolton 

Pages 4 - 14 

b. *  2016-17 Budget Overview 45 minutes 
Dave Matyas / Susan Vincent 

Handout 

c. *  2014-15 Proposed Budget Transfers 5 minutes 
Susan Vincent 

Handout 

d. ~  Assessment Appeal Update 5 minutes 
Dave Matyas  

Discussion 

5) Adjournment Chairperson End Time

6) Next Meeting Date:     January 20th,  2016 

* Treasurers Report Pages 15 - 18  

* Investment Report Pages 19 - 23  

Other Funds Report Page 24 

Payroll Expense Projections  Page 25 

Tax Collection Projections Page 26 

Benefit Expense Projections Page 27 

LOGIC Report Pages 39 - 63 

LOGIC Report Pages x - x 

Benefits Projections Page x 

Article on Pension Pages 48 – 50 

LOGIC Report Pages 51 – 83 



CENTRAL BUCKS SCHOOL DISTRICT 
Finance Committee Notes 

October 21st, 2015  

 
 
The Finance Committee meeting was called to order at 7:20 p.m. by Jerel Wohl, Chairperson 
 
PUBLIC COMMENT 
Six members of the public were present.   
 
Review of Notes 
The May 20, 2015 Finance Committee meeting notes were accepted as presented. 
 
INFORMATION/ DISCUSSION/ACTION ITEMS 
 
Financial Overview and First Look at the 2016-17 Budget – Administration handed out a 
comprehensive budget for 2015-16 that includes five years of past financial history as well as a 
prospective look at the budget five years into the future.  In addition administration provided a 
reference document which gives a broad financial overview of the district. 

Administration then gave an interactive PowerPoint presentation on district finances reviewing: 

• The budget calendar 
• Act 1 Tax Reform 
• State retirement system outlook 
• District cost control measures 
• History of key expense trends 
• Review of capital planning and budgeting 
• Student enrollment review 
• First look at the 2016-17 budget 

The first look at the 2016-17 expenditure budget has an increase of about 3.9% over the current 
2015-16 budget or about a $12M increase.  Almost half in the expenditure increase is associated 
with additional contributions to the state retirement system which is increasing the contribution rate 
by 15%. 

Committee Members Present Other Board Members and Administrators Present 
Jerel Wohl, Chairperson John Gamble 
Paul Faulkner, Member Joe Jagelka 
  
Dave Matyas, Business Administrator Dr. Weitzel 
Susan Vincent, Director of Finance Dr. Bolton 
  
Committee Members Absent New School Board Member Candidates 
Geri McMullin, Member Sharon Collopy 
 Beth Darcy 
 Karen Smith 

Dennis Weldon 
 
Wayne Marquez 
Member of the Press 
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Four employee groups will enter into negotiations with the school board during the 2015-16 fiscal 
year.  Administration will provide a future update on its study of athletics and QUEST (Questioning 
and Understanding through Engineering Science and Technology) program. 

Request for an Additional School Bus – Due to greater than expected growth in the population of 
special needs students and homeless students the district had a need for two additional 36-passenger 
school buses.  An engine was replaced in an older 36-passenger bus at a cost of $14,000 to extend 
the vehicle’s life and seems to be working out very well.  Administration is requesting one 36-
passenger bus to be awarded to the low bidder, Wolfington Body Company, at the next school board 
meeting. 
 

36 Passenger Type "C"   Rohrer   Wolfington  
 Wolfington 
(alternate)   Brightbill  

36 Passenger-1 each 
 $      
69,400.00  

 $              
85,607.00  

 $                      
81,953.00   No bid  

Trade-In:  Bus L-8 
 $         
1,600.00  

 $                
1,200.00  

 $                        
1,200.00    

  

 Used Bus 
49,500 miles  

 New Bus, Must Be 
Ordered, 4 -5 

Month Delivery  

 New Bus On Dealer Lot, 
2-3 week Delivery    

36 Passenger bus cost, 
less trade value 

 $      
67,800.00  

 $              
84,407.00  

 $                      
80,753.00    

 
 
New Accounting Position for the Business Office – Administration presented an initial plan to 
reorganize the business office if an additional accounting position is added.  The position is 
requested due to the need to develop more detailed budgets and more detailed negotiations 
information.  In addition the increased demands of federal and state reporting requirements have 
strained staff schedules and deadline commitments. 
 

• Federal Affordable Care Act - for 2015, new requirements to report health care benefits 
provided to each employee and dependents detailed for each month.  Provide forms 
1094/1095b forms to employees and the IRS.    

• State Title IX reporting for athletics – for 2015 add race and ethnicity data for each student in 
addition to the 2013 new reporting requirements. 

• Federal ACCESS Reporting for health care services provided to special needs students. 
o Develop more detailed accounting for indirect organizational costs to feed into the 

new ACCESS report. 
o Break special education costs into greater detail to feed into ACCESS reports and 

PDE yearend reports. 
• Federal Healthy Hunger-free Kids Act compliance with nutrition guidelines and reporting.  

New on site reporting standards for auditing student portions and offer vs serve. 
• Federal compliance with changing regulations for evaluating free / reduced price lunch 

applications. 
• Develop special education costs by individual student with special needs to comply with the 

new Pennsylvania Act 16 special education funding formula.  This is a verification 
requirement that must be in place as a part of the new funding formula 
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• Local oversight of student activity funds. 
• This position will also work closely with the HR department to help set up database work 

flows to more fully integrate HR and Payroll data. 

 Wages Health Care 
Benefits 

Savings by Eliminating Accounts Payable Secretary 1.0 FTE - 39,000 - 14,000 
Add 1.0 Accounting Position +75,000 +14,000 
   
Total Approximate Additional Cost $36,000 0 

 
The finance Committee directed administration to place this item on a future school board agenda 
for consideration. 
 
 
ADJOURNMENT 
The meeting adjourned at 9:22 p.m.   
 
Notes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the Finance 
Committee.  
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Pre-Districting 
New Housing Developments

ASSIGNING NEW ELEMENTARY ATTENDANCE BOUNDARIES 
AT WARWICK AND BUCKINGHAM ELEMENTARY SCHOOLS
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Pre-Districting

 The process of moving a new housing 
development from an attendance area 
that may be overcrowd to a nearby 
school attendance area that can 
accommodate the housing and 
potential student enrollment growth.
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Relieving Potential 
Overcrowding at 
Buckingham Elementary
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Buckingham Elementary to 
Cold Spring Elementary

 

74 

Buckingham Elementary 

 Toll Brothers Feeney Development. Final Plans Submitted. 
   74 units about one year away. 
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Buckingham Elementary to 
Cold Spring Elementary
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Buckingham Elementary to 
Cold Spring Elementary

 

74 

Buckingham Elementary 

 Toll Brothers Feeney Development. Final Plans Submitted. 
   74 units about one year away. 
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Relieving Potential 
Overcrowding at 
Warwick Elementary
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Warwick Elementary to 
Jamison Elementary

 

 Toll Brothers Woodlands Development—part of Heritage Creek 
  90 homes currently being built 
 
 Development of the Zak’s tract on School Road, near Mill Road 
  40 homes, plans submitted, at least one year away 
  
 
 

90 

40 

90 

40 
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Warwick Elementary to 
Jamison Elementary
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Warwick Elementary to 
Jamison Elementary

 

 Toll Brothers Woodlands Development—part of Heritage Creek 
  90 homes currently being built 
 
 Development of the Zak’s tract on School Road, near Mill Road 
  40 homes, plans submitted, at least one year away 
  
 
 

90 

40 

90 

40 
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Questions  ?
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